CORPUS CHRISTI ARMY DEPOT

The Cornerstone of Aviation Readiness

VISION

Provide our Nation the best value solution for
modification, repair and overhaul of rotary wing
components and aircraft; posture the depot to meet our
Nation’s future requirements in peacetime and at war.

VALUES

Commitment - Customer satisfaction is our core
competency.

Loyalty - To our customers and to each other.

Accountability - Personal ownership of our job
responsibilities — because our reputation hangs on
every single component and aircraft we deliver.

Integrity - Our actions match our values — we do what
we say.

Respect - Sustain a workplace and climate that fosters
dignity and respect for our entire workforce.

Selfless service - We are uniformed and civil servants
to our nation — our service is a key factor in National
Security — we serve so that others are safe.

Teamwork - Our mission is achieved by working
together to meet the end state.

MISSION

Return rotary wing aircraft and components to the
Department of Defense and other government
organizations with uncompromising quality, at the
lowest possible cost, in the shortest amount of time
possible.

Safeguard the workforce. Integrate safety and risk
mitigation into every aspect of depot operations.

Support the Army’s accident investigation processes
worldwide with materials expertise and laboratory
analysis.

Assess, evaluate and repair forward-deployed aircraft
and components worldwide. Provide on-site depot
capacity to the U.S. Army Aviation Center of Excellence
at Fort Rucker.

Support Active, Reserve and National Guard aviation
maintenance skill development with hands-on training
at the depot.

END STATE

Customers satisfied - demands met on time - carry-
over goal met. Zero accident related loss of life, limb or
eyesight with all OSHA safety goals met. Depot is right
sized and right skilled to meet customer demands in
FY14 and immediate out years.
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